IOLTA GRANT EVALUATION RUBRIC

Criteria Superior (9 —10) Excellent (7 - 8) Average (5 -6) Fair (3 —4) Ineffective (1 -2)
The organization’s mission is The organization’s mission The organization’s mission has |The organization’s mission has |The organization’s mission little
strongly aligned with the goals |aligns well with the goals and  |some alignment with the goals |limited alignment with the to no alignment with the goals
Organizational and priorities of the grant; priorities of the grant; Mostly  |and priorities of the grant; goals and priorities of the grant; |and priorities of the grant; Little
Information Strong evidence of history, has the history, capacity, and  |Some evidence of history, Limited evidence of history, to no evidence of history,
capacity, and experience to experience to manage the capacity, and experience to capacity, and experience to capacity, and experience to
manage the program or project. program or project. manage the program or project. manage the program or project. manage the program or project.
Th di ly defined Th di h 1
The need is clearly defined, ¢ ne(}al tls mosft Y edlne ’ :; nee lslsome‘f:halt.iln S 1The need is vague, not very The need is poorly defined,
specific, compelling, and well somewll.a spe:;lic an an cor:pe m% Wi il“he J compelling, and lacks sufficient {uncompelling, and not supported
supported by evidence. The compe ing Wl, some sup porting evidence. he nee evidence. The need is implied by the evidence. Little to no
Need . . supporting evidence. The need |is somewhat necessary and . A
need is necessary and timely, . d d timelv. |timel dth 1 by not well articulated, and the |indication of the urgency or
and the proposal conveys why 18 I(??}j y necess:liry an 1miy, 1mety, an p ¢ proposa b proposal doesn’t clearly explain |timeliness of the need or why
immediate action is critical. an . e proposatconveys why convey.s a few reasons why why action is needed. action is needed.
action is needed. action is needed.
The target lation i
Proposal clearly identifies a . ¢ .arge poptiation 13 The target population is
P o) identified and generally well- get pop
specific and well-defined target . . identified but not well-defined. L The proposal does not cleariy
. . . defined. The population mostly . . The target population is vaguely|. . )
population. Population aligns } < th o Some alignment with grant defined or t00 broad. There i identify the target population.
with the goals and priorities of a igns ‘_)Vl cgrants priorities is evident, but not e 1ne or. 00 broa " crets The population does not clearly
. |priorities. The . minimal ahgnment with grant . '
the grant. The program/project ooram/ project desion clearly articulated. oals. The brosram /broiect align with the goals of the grant.
Target Population demonstrates that activities are P g,rd fh ) 1 t'g d Program/ project design shows ﬁ o d P % d P t] ¢ The program/ project lacks
tailored to serve the consicers the popuia 1on SVES imited adaptation to the target esigh Oes noe . cmonstrate specificity to the target
) but may lack some detail. ) clear consideration of target . . .
population. The number of Numb J d population. Includes lati Uncl > population. Little to no mention
people served is realistic, well- u;nt.ers serve harte mos { J approximate numbers served, potpu ation.f ne Ear or miszlng of how many people will be
supported, and align with ree:ils 16 SO}T,:Wl_a Szpp'(:}; o though may lack full clarity or CSHMALes of UMDBErs Served- | cerved.
organizational capacity. an sorne.w ata 1gne Wi justification.
g Y organlzational capac1ty.
Goals and objecti
0als én OPJectives are " Goals and objectives are clear |Goals and objectives are stated o
exceptionally clear, specific, ] . . . o Goals and objectives are poorly
measurable. achievable and measurable, with minor but may lack clarity, specificity, |Goals and objectives are vague defined or missine. Thev are not
% .
) ¢ ’ i b ’ d weaknesses in specificity or or measurability. Aiignment or overly broad. They lack clear bl E bly d
relevant, and time-boun measurable or achievable an
Goals & Objectives ’ relevance. They generaiiy align with funding priorities is metrics or timelines. Alignment

(SMART). Goals well-aligned
with funding priorities and fully
support the proposed project’s
purpose and outcomes.

with the funding priorities and
support the project’s outcomes
effectively.

acceptable but not strong.
Some objectives may not be
realistic or time bound.

with the funding priorities is
weak or unclear.

show little or no connection to
the project purpose or funding

priorities.
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Criteria Superior (9 - 10) Excellent (7 - 8) Average (5 -6) Fair (3 -4) Ineffective (1 -2)
The description of the The description of the
P o . o The description of the P o The description of the
program/project is compelling | The description of the . program/project is somewhat o
) ) o program/project is mostly clear . L program/project is vague or
) and provides exceptionally program/project is thorough . ) clear but includes limited o
Program/ Project e . o L with some detailed o . unclear. The description of the
o detailed information. The and realistic. The description of |. . o detailed information. The
Description o . information. The description of o overall work to be completed
description of the work to be  |the work to be completed is description of the overall work .
. ) the overall work to be poorly defined and/or lacks
completed is very clear and mostly clear and concise. . to be completed lacks depth .
) completed is adequate. oo details.
concise. and/ or feasibility.
ff have highly relevan m ff have relevan
Sta ) .a e, ghiy releva t Staft have mostly relevant Staff have relevant qualifications So o.sta. ave relevant L
qualifications and extensive L . ! qualifications, but overall Staff lack relevant qualifications
) . ) qualifications and experience  |and adequate experience . L . .
_ experience ahgned with ] ) ) ) ] . experience is limited and/or and/or experience with
Staffing ) ahgned with program/project ahgned with program/ project ] ) ]
program/project goals. Roles N 4 1...  |not aligned with program or program/project goals. Roles
L goals. Roles and responsibilities [goals. Roles and responsibilities . L
and responsibilities are clearly . . project goals. Roles and and responsibilities are unclear.
. are mostly defined. are somewhat defined. S .
defined. responsibilities vaguely defined.
Evaluation plan is clear, Evaluation plan is mostly clear Evaluation plan is vague or only |Evaluation plan is unclear
Evaluati detailed, and aligns with and aligns with Evaluation plan is generally partially aligns with and/or not aligned with
vatuation program/project goals and program/project goals and clear but lacks some detail. program/project goals and program/project goals and
objectives. objectives. objectives. objectives.
Some budget items are unclear
Budget is clearly itemized and
U got S C early itemized a Budget is mostly itemized and Budgct items are justified and  |or not fully with o
fully justified; all expensesare |~ 2 . ] ) . Budget lacks justification or
justified; most expenses are ahgned with program/project |program/project goals; . . .
reasonable, necessary, and . . mre . includes inappropriate or
] . . reasonable, necessary, and goals, with some minor gaps or justification lacks detail or )
aligned with program/project . . . < . . unexplained costs. Poor use of
.. ahgned with program/ prolect inconsistencies. Demonstrates |relevance. Demonstrates
goals. Demonstrates efficient . . funds; lacks value or appears
goals. Demonstrates good use mostly good use of funds and is |moderate cost-effectiveness, .
Budget & use of funds and leverages other . . . wasteful. Budget fully aligns
) ) ] R of funds and includes some generally cost-effective with some resources may be over or | o
Financials funding or in-kind support. with grant priorities. Budget

Budget fully aligns with grant
priorities. Applicant
demonstrates a clear plan for
sustaining the project beyond
the grant period.

other funding or in-kind
support. Budget mostly aligns
with grant priorities. Applicant
demonstrates a mostly clear
plan for future sustainability.

minor inefficiencies. Budget
some minor deviations from
grant priorities. Applicant
demonstrates an adequate plan
for future sustainability.

under allocated. Budget
somewhat misaligned with
grant priorities or includes
questionable expenses.
Applicant demonstrates limited
plan for future sustainability.

misaligned with grant priorities
or violates funding restrictions.
Applicant demonstrates a weak
plan for future sustainability.
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IOLTA GRANT EVALUATION SCORESHEET

Applicant Evaluator

Criteria Score Comments

Organizational Information

Need

Target Population

Goals & Objectives

Program/Project Description

Staffing

Evaluation

Budget & Financials

TOTAL

Received audit and management letter. Yes No

Is there a clean opinion and management letter with no Yes No
findings?
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Program/Project strengths and weaknesses

Received funding for current grant year? Yes No

If “yes,” has the applicant demonstrated that the current year funding is being utilized effectively and/or as originally requested and
granted?

Would you recommend the program/project for funding? Yes No

Page 4 of 4






Accessibility Report





		Filename: 

		2027 IOLTA Rubric and Scoresheet - acc.pdf









		Report created by: 

		



		Organization: 

		







[Enter personal and organization information through the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 0



		Passed manually: 2



		Failed manually: 0



		Skipped: 5



		Passed: 25



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Passed manually		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Passed manually		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Skipped		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Skipped		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Skipped		Tables should have headers



		Regularity		Skipped		Tables must contain the same number of columns in each row and rows in each column



		Summary		Skipped		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top

